Lakeside Fire Protection District
12216 Lakeside Avenue

Lakeside, CA 92040

Business (619)390-2350

Fax (619)443-1568

Andy Parr
Fire Chief

Friday, November 14, 2014

Dave Rickards, President of the Governing Board
San Miguel Consolidated Fire Protection District
2850 Via Orange Way

Spring Valley, CA 91978

President Rickards,

As directed by the Lakeside Fire Protection District Governing Board President Jon Lorenz; | have
attached a Letter of Intent which we hope memorializes many of the items that we have discussed as part
of our ongoing negotiations regarding the joint application for annexation and subsequent service to the
Pepper Drive region of our two Districts.

In this document we have inserted the address of the location we understand is your choice for a new fire
station location. This new location is not what we had previously agreed upon and will require some
additional discussion between our two agencies. Therefore was have left the percentage of revenue to
be shared blank for now as our verbal agreement on the location was interdependent on the percentage
split of the revenue by the agencies.

We look forward to continued negotiations with San Miguel and hope to meet up with you soon. We will
be in-briefing our new Directors in the coming days to bring them up to speed on our negotiations so far
as to, hopefully, not delay the continuation of our dialogue in the near term future.

Please let us know when we can meet next time,

Ve

Andy Parr, Fire Chief
Lakeside Fire Protection District




LETTER OF INTENT

The Lakeside Fire Protection District (Lakeside) hereby submits this non-binding Letter
of Intent (“LOI”), for the purpose of entering into a comprehensive collaborative
agreement to serve the citizens of the unincorporated areas of San Diego County
specifically in the eastern part of the El Cajon Valley. This shall be by and between
Lakeside and both the San Miguel Consolidated Fire Protection District (San Miguel) and
the San Diego County Fire Authority (CSA-135). San Miguel and CSA-135 are currently
under managerial contract with the California Department of Forestry and Fire Protection
(CalFire).

1. The Lakeside Fire Protection District will establish a “Regional Truck
Company” to serve the eastern El Cajon Valley area not later than June 30,2015."

2. The proposed “Regional Truck” will be staffed on a 7/24/365 basis and
respond with a minimum of three personnel to requests for service without regard to
jurisdictional boundaries. Personnel from the current Fire Station 1 will be used to staff
the Regional Truck Company described in this agreement.

3. The proposed Regional Truck Company will explicitly serve all areas of
the Lakeside Fire Protection and the San Miguel Fire Protection District and CSA-135
areas equally as requested.

4, Requests for mutual/auto aid into other areas will also be addressed based
on agreements external to the anticipated agreement.

5. Lakeside reserves the right to, at times of specific need, move personnel
from the Regional Truck Company to a Brush Fire Engine (Type 3) which may be
housed in the same facility. This cross staffing will be the exception and on an as needed
basis and will only be authorized by the Lakeside District Fire Chief or his designee.

6. Lakeside will manage, supervise and train paid professional firefighters to
staff the Regional Truck Company to the highest standards of truck service.

7. Lakeside will fund and place into service on the Regional Truck Company
selected rescue tools and supplies to meet the needs of, and cooperate fully with the
collaborative partners, as if the truck was operated by all collaborative agencies equally.

8. The Parties shall submit a Joint LAFCO Application requesting that San
Miguel and Lakeside annex CSA-115 jointly and that any revenue derived shall be paid
directly to both San Miguel and Lakeside on a pro rata basis.

9. San Miguel agrees to purchase the underlying land and build a Fire Station
at 1105 Pepper Drive to strategically serve the collaborative region from that location.



10.  In the event the Joint Application for annexation of the described area is
approved by LAFCO; San Miguel will receive % and Lakeside shall receive
9% of the revenue derived from the annexation, including, but not limited to:

a) Property tax revenue AV tax;
b) Property tax from the CSA-115 area; and
c) Other potential revenue sources.

11.  San Miguel CFPD/CSA-135 will continue their historical auto aid
response into the Lakeside FPD as determined by AVLZ,

12.  Until the new Fire Facility is fully operational San Miguel and Lakeside
will continue to serve the citizens from their existing locations (Clarendon Street and
Riverview Avenue).

13.  When service begins at the new facility San Miguel/CSA-135 will
designate the fire station serving in the Pepper Drive area (currently known as F S19)asa
“must cover” station. Must Cover is defined as the collaborative station being vacant for
greater than one hour. Cover Company must be a Type 1 Engine Company which shall
also include an ALS Platform.

14.  Both agencies agree to meet no less than annually, commencing 2015 and
continuing thereafter to establish / update an Annual Operating Plan (AOP) which can
further define the terms of the collaborative which are important to, but not described in
this agreement. This AOP will specifically review response reports from the previous
period, modifications to the response patterns, call volume changes, mutual aid
agreements, and target hazards or other pertinent information sharing which may impact
this agreement. A report of the meeting and a copy of the AOP will be shared with the
Fire Board, Fire Chief and operations personnel of each agency.

15.  San Miguel CFPD/CSA-135 agrees to refrain from directly or indirectly
competing with or taking steps to reduce or impact the current revenue stream of the
Lakeside FPD in any areas of the Lakeside FPD.
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COUNTY OF SAN DIEGO
REGIONAL FIRE AUTHORITY
(CSA-135)

SIGNATURE/ TITLE

1. Truck service start date language to be removed and be replaced by item
12 above.

2. AVL is defined as any and all automated vehicle location equipment
carried on or in a vehicle capable of accurately reporting the location of
the vehicle(s) back to a regional communication center (RCIP) at all times.
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